MINUTES OF REGULAR MEETING
OF
BOARD OF EDUCATION, SCHOOL DISTRICT NO. 172
ADAMS COUNTY, ILLINOIS
HELD ON DECEMBER 19, 2018 - 6:00 P.M.

Meeting Convened

The Board of Education of School District No. 172, Adams County, [llinois, met in regular session
on December 19, 2018, at 6:00 p.m. in the Board of Education Office, Room 214, 1416 Maine
Street, Quincy, Illinois, in said school district.

Roll Call
The meeting was called to order by President Ali, who directed the secretary to call the roll. On
the call of the roll, the following members were present and answered to their names: Members

Ali, Arns, Bailey, McNay, Nichols, Troup and Whitfield; and the following member was absent:
None. Whereupon the President declared a quorum was present.

Moment of Silence

President Ali declared a moment of silence and reflection.

Pledge of Allegiance

The Pledge of Allegiance was led by President Ali.

Focus on Students — Good Things Going On!

District 8 PTA — Jeann Morrison, District § PTA Director, reported on the National Reflections
Program for student entries in the areas of art, literacy, photography and others. She said school
PTAs are initiating more family programs and encouraging more male role models in the schools.
Board Member Troup suggested that Quincy University fraternities could be contacted to recruit
males to work with junior high students.

Quincy Conference Report — Board Member Arns, who was a co-director for Quincy
Conference, reported that over 2,000 educators attended this year’s conference on October 4 and 5.
Several nationally and internationally known speakers along with local educators were presenters.
There was a vast amount of high-quality breakout sessions for teachers to choose from to meet
their needs and those of their students. The conference is made possible in part through a grant
provided through the Regional Office of Education. Educators in the counties covered by ROE#1
attend the conference at no charge but there were many outside districts who paid to attend. Other
Quincy Conference co-directors were Emily Pool, Michaela Fray, and Airen O’Cheltree. Member



Arns thanked custodial, technology, and all the other staff who helped make the conference a
success. A video of conference highlights was shown.

Re-Dedication — Quincy Junior High School

Member Troup said a re-dedication at QJHS is being planned to honor Dr. Melinda Knapheide
Germann. During the search for naming the new K-5 elementary school, Mrs. Joye Anderson
provided much information on Dr. Germann. She was a graduate of Quincy College of Medicine
and was further educated in Europe. She was on staff at Blessing Hospital from 1901 to 1936 and
taught obstetrics to nursing students. Her two children also became doctors. She was the first
woman elected to the Board of Education, serving from 1912 to 1929. Dr. Germann was on the
Board when the QJHS building was constructed as Quincy High School. There will be an exhibit
area in the Junior High lobby displaying her picture, diplomas, and other memorabilia to honor this
early leader of education in Quincy.

Questions and Comments

President Ali opened the meeting to questions and comments to members of the Board, by members
of the public and employees of the district, in compliance with state statutes.

Jeff Kerkhoff commented on the 227" anniversary of the Bill of Rights. He spoke on the
indoctrination of students and provided two articles on the topic.

Consent Agenda

It was moved by Member Troup and seconded by Member Ali to approve the following items on
the Consent Agenda:

Treasurer’s Report — November 2018

Minutes —November 28, 2018

Check Register and JH/SH Activity Fund Reports

Acknowledge receipt of the Freedom of Information Log: November 21 to December
14, 2018 (Information Only)
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On the call of the roll, the following members voted Aye: Members Ali, Arns, Bailey, McNay,
Nichols, Troup, and Whitfield; and the following member voted Nay: None. Whereupon the
President declared the motion carried.

Reports of the Superintendent

1. Defining a School Day. ISBE has changed the definition of an attendance day to allow school
districts flexibility based on students’ needs. Evidence-Based Funding for Student Success Act
(ESSA) made sweeping changes to education funding in Illinois. The funding is based on
student enrollment rather than attendance. Superintendent Webb said a five-hour attendance



day is no longer required.  Districts may define student engagement and learning differently,
such as through a combination of classroom instruction, online instruction, independent
research projects, work-based learning, and internships. Students are in attendance when they
are participating in learning—anywhere and anytime. District calendars must include 176
instructional days. Quincy will count the two half-days and one full day of parent/teacher
conferences as attendance days because they are student-led conferences. QPS will not make
any drastic changes just yet. There will likely be legislation next spring from ISBE to further
define the attendance day. Superintendent Webb recommends that the District keep the status
quo for next year’s calendar.

2. School Based Health Care. Member Troup reported that a grant request will be submitted to
the Tracy Family Foundation to fund additional community health workers to assist more
families through Hot Spotting. This initiative, in partnership with SIU School of Medicine,
helps families struggling with issues that lead to truancy. Two additional workers will be hired
the first of the year to expand the program. There is also a new Healthy Community Investment
Grant that has been released but only non-school, community groups are eligible to apply.

3. Competency-Based Education (CBE). Sheldon Bailey, Curriculum Committee Chairman,
reported that there will be approximately 30 students enrolled next semester in JWCC dual
credit courses. Unlike previous dual credit courses, the QHS students will attend the classes
on the JWCC campus, not just receive the credit by attending at the high school. To receive
the college credit, students will have to pay the JWCC tuition.

Building Committee

The Building Committee report was presented by Chairperson McNay. An update was presented
on the Baldwin and Denman Elementary projects and the 10-year Health Life Safety programs.
The committee recommended moving forward with the sound absorption panels for the Lincoln-
Douglas, Iles and Rooney gymnasiums. The rigging and curtain contract for QJHS has been
tabled pending updated bids.

Sound Absorption Panels

It was recommended by the Building Committee and moved by Member McNay to approve the
proposal from G&S Architectural Products to add sound absorption panels to the gymnasiums
at Lincoln-Douglas, Iles and Rooney at an approximate total cost of $62,655. On the call of the
roll, the following members voted Aye: Members Ali, Arns, Bailey, McNay, Nichols, Troup, and
Whitfield; and the following member voted Nay: None. Whereupon the President declared the
motion carried.

Curriculum Committee

The Curriculum Committee report was presented by Chairperson Bailey. The committee reviewed
proposals for additional courses at QAVTC and QHS. Diesel Tech I/II, CDL Unit will provide an



additional career pathway for QAVTC students. AP Biology and Project Lead the Way
Introduction to Biomedical and Human Body Systems are recommended to be added at QHS. The
District Strategic Dashboard was presented to the committee. The Dashboard can be found on the
district’s website at qps.org by searching “dashboard.” The Dashboard provides information on
district characteristics such as class size, enrollment, low income and IEP percentages. The site
provides more in-depth information than the ISBE Report Card and modifications can be made as
needed. It is a way for QPS to highlight successes.

New Course Proposals

It was recommended by the Curriculum Committee and moved by Member Bailey to approve
the following course additions:

o Diesel Tech, I/II, CDL Unit — QAVTC
e AP Biology — QHS
e PLTW Introduction to Biomedical and Human Body Systems — QHS

On the call of the roll, the following members voted Aye: Members Ali, Arns, Bailey, McNay,
Nichols, Troup, and Whitfield; and the following member voted Nay: None. Whereupon the
President declared the motion carried.

Finance Committee

Chairperson McNay presented the Finance Committee report. The committee reviewed the
financial reports and check register. The 2018 Tax Levy was discussed and information provided
on the application for the Property Tax Relief Grants. Mr. Whicker explained that the State Board
will provide up to $50 million in property tax relief grants to eligible school districts. It is unlikely
QPS would be awarded this grant, as other Illinois school districts with tax rates upward of $6-
$8 would be first to receive this funding. QPS’s combined tax rate is estimated to be just below

$4.

Policy Committee

The Policy Committee reviewed Policy 8:30 which addresses ejecting persons who engage in
conduct that is prohibited at school events. The current policy provides options if visitors are
disorderly, uncivil, or disrespectful. Chairperson Bailey said the committee reviewed the Policy
Service Press Updates for October/November 2018 which will be laid on the table for 30 days.

Discipline Committee

Chairperson Arns presented the Discipline Committee report. Discipline data for first quarter was
reviewed.



Human Relations Committee

The Human Relations Committee did not meet in December.

Risk Management

It was moved by Member Troup and seconded by Member Whitfield to approve the Resolution
Regarding Risk Management Program (Doc. Reg. No. 3050). On the call of the roll, the following
members voted Aye: Members Ali, Arns, Bailey, McNay, Nichols, Troup, and Whitfield; and the
following member voted Nay: None. Whereupon the President declared the motion carried.

2018 Tax Levy

It was moved by Member Troup and seconded by Member Arns to approve the Resolution to
Establish 2018 Tax Levy (Doc. Reg. No. 3047). On the call of the roll, the following members
voted Aye: Members Ali, Arns, Bailey, McNay, Nichols, Troup, and Whitfield; and the following
member voted Nay: None. Whereupon the President declared the motion carried.

Property Tax Relief Grant

It was moved by Member Troup and seconded by Member McNay to approve submission of the
Property Tax Relief Grant. On the call of the roll, the following members voted Aye: Members
Ali, Arns, Bailey, McNay, Nichols, Troup, and Whitfield; and the following member voted Nay:
None. Whereupon the President declared the motion carried.

Tracy Family Foundation Grant

It was moved by Member Troup and seconded by Member Bailey to approve submission of the
Tracy Family Foundation Grant for Additional Community Health Workers. On the call of the
roll, the following members voted Aye: Members Ali, Arns, Bailey, McNay, Nichols, Troup, and
Whitfield; and the following member voted Nay: None. Whereupon the President declared the
motion carried.

Executive Session

At 7:02 p.m., it was moved by Member Troup and seconded by Member Ali that the Board suspend
the rules and go into executive session to discuss: a) the appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the School District; b) collective
negotiating matters between the School District and its employees or their representatives, or
deliberations concerning salary schedules for one or more classes of employees; d) the sale or
lease of property owned by the District; g) student disciplinary cases; i) pending, probable, or
imminent litigation; and j) attorney/client privilege. On the call of the roll, the following members
voted Aye: Members Ali, Arns, Bailey, McNay, Nichols, Troup, and Whitfield; and the following
member voted Nay: None. Whereupon the President declared the motion carried.



Resumption of Rules

At 7:35 p.m., it was moved by Member Bailey and seconded by Member Troup to resume the
conduct of the regular meeting under rules. On the call of the roll, the following members voted
Aye: Members Ali, Arns, Bailey, McNay, Nichols, Troup, and Whitfield; and the following member
voted Nay: None. Whereupon the President declared the motion carried.

Student Discipline

It was moved by Member Whitfield and seconded by Member Bailey to adopt the recommendation
regarding pre-expulsion agreements for one QHS student and one QJHS student. On the call of
the roll, the following members voted Aye: Members Ali, Arns, Bailey, McNay, Nichols, Troup,
and Whitfield; and the following member voted Nay: None. Whereupon the President declared the
motion carried.

Personnel Addendum

It was moved by Member McNay and seconded by Member Arns to approve the Revised Personnel
Addendum. On the call of the roll, the following members voted Aye: Members Ali, Arns, Bailey,
McNay, Nichols, Troup, and Whitfield; and the following member voted Nay: None. Whereupon
the President declared the motion carried.

PERSONNEL CODES
$S$ - New operating Fund Position (increase in FTE)
B - Paid for by Booster Clubs
C - Change in classification or position
O- Other
P - New Project Fund position
PR - Replacement for Project Fund position
R- Replacement for vacant Operating Fund Position

PERSONNEL ADDENDUM $- Summer School
Quincy Board of Education
December 19, 2018
CERTIFIED
APPOINTMENTS/CHANGE/ADDITIONAL ASSIGNMENTS
1 R NICHALAS HOLTSCHLAG — QJHS ASST WREST COACH STEPO  $3,379.08 12/3/18
2 R SHANTI BOWEN — SP ED QHS (COMP BASED PILOT) BA+10 STEP 0 $26,108.91 10/31/18
3 $$ CHAR CEARLOCK — SP ED QHS (PREV PART-TIME) MS STEP 5 $23,154.99 12/17/18
4 B* JAROD CLARK — ASST 8™ GRD VOLLEYBL COACH QJHS $1,000 12/14/18
5 B* AMY WEECH — ASST 7™ GRD ASST VOLLEY COACH QJHS | $1,000 12/14/18
6 R* LAURA MARSOT — 4™ GRD BALDW 2™° SEM 2018-19 ONLY | MS+30 STEP 31 $35,259.77 | 1/7/19
7 R* ERICA KIRLIN — 15T GRD BALDWIN (PREV PARA) MS STEP 3 $21,262.52 1/7/19
8 P CHERYL KOENIG — SP ED TCHR/TUTOR NON-PUBLIC/DIST | $32.51/HR TIMESHEET 1/7/19
9 P ACADEMIC CURRICULUM LIAISON - QJHS/QHS TIMESHEET $35/HR TITLE 1 2018/2019 SCHOOL YEAR
CLAIRE HUMMEL CHARMAYNE SMITH
MARY MEYER SARA BETZ
BRENDA ZESSIN MIKE STEPHENS
HANLYNN CRUTHIS CHERYL VOGLER
SHARLA HEIGHTMAN MARAND AMONS
10 P TITLE 1 EXTENDED DAY QJHS TIMESHEET $28/HR 2018/2019 SCHOOL YEAR




JOY HAYS KATHY WISKIRCHEN
EMILY PRITCHETT MICHELLE WITTLER
FEN BIGELOW NICOLE SCRANTON

11 P 215" CCLC EXT DAY STAFF QJHS TIMESHEET $28/HR 2018/2019 SCHOOL YEAR
TONY FESLER JOY HAYS
JULIE MARSHALL TIFFANY JONES
ERIN BOZARTH HANLYNN CURTIS
ASHLEA GOERLICH SCOTTIE CHATFIELD
RACHEL PACEY EMILY PRITCHETT
KELLY HERZOG AMY PENROD

12 P 215" CCLC CLUB SPONSORS QJHS TIMESHEET $28/HR 2018-19 SCHOOL YEAR
JACKIE MARTIN JAMES COTTRELL
JESSICA LEWIS ERIN VUKOVICH
HEATHER BROY CLAIRE HUMMEL
TORI SHUMAKE MARY MEYER

13 P 215" CCLC CLUB SPONSORS QHS $931.82 STIPEND 2018-2019 SCHOOL YEAR
SHELBY MOSS JENNIFER MORAN
BETTY LAWLESS DAN LEFLER

14 P TITLE 1 EXT DAY STAFF K-5 TIMESHEET $28/HR 2018-19 SCHOOL YEAR
ERIN HENKENMEIER BRENDA WINKING
CHANDRA CRAWFORD BETH JOHNSON
KATIE EDWARDS JEANETTE KUCHLER
BRITTNEY BLEICHNER REBEKAH ADAMS
COURTNEY ERFFT JULIE ALLEN
JOHN VALKAMP ELIZABETH COX
PAM HAVERMALE TONYA RODEMICH
SARA CRAMER JENN BUSS
TAMMY STEGEMAN TAMMY UNMISIG

RESIGNATIONS

15

CARLA CHURCHILL LENTZ - SP ED 5™ LDE

1/4/19

16

LAYNE RAY — 15T GRD BALDWIN

12/21/18

LEAVES

17

LESLIE VIGOR — TRANSITIONAL KDG ECFC FMLA

1/9/19 — APPROX 1/16/19

18

BLANE BARNES — ART QHS FMLA

12/17 — APPROX 12/21/18

19

MICHELLE CRAVEN — RESOURCE DENMAN FMLA EXT

10/24/18 — 1/7/19

EDUCATIONAL SUPPORT

TRANSPORTATON CHANGES 12/10/18

20 SHELLI WEED — BALDW EXT DAY RT 1 HR/DAY 3 RESIGN QHS 1 HR 4 38 HRY'WK EMPLOYEE
DAYS/WK DAYS/WK
21 MINDY DEMING-DENMAN EXT DAY RT 1 HR/DAY 2 37 HRY/WK EMPLOYEE
DAYS/WK
22 MICHAEL STEINKAMP — PM ONLY QF RT 2 HRS/DAY 5 DAY/WK 10 HRYWK EMPLOYEE
APPOINTMENTS
23 R* LISA SUTTON — HEAD START TEACHER ECFC (NON CERT) | BA STEP 3 HS $12,849.73 1/7/19
24 R* MICHELLE COTTRELL — PARA QHS LEV A STEP 0 $9.53/HR 12/13/18
25 R* AMY THOMAS — PARA QHS LEV A STEP 0 $9.53/HR 12/3/18
RESIGNATIONS
26 MARISSA RADCLIFFE-PM QF DRIVING RT 10 HRS/WK 12/7//18
27 DEBRA VIAR — PART TIME NURSE QJHS 12/31/18
28 MEGAN RANSON — CHILD CARE ASST ILES 12/14/18
29 JACKIE SCHWARTZ-NON-UNION AM-PM RIDR 20 HRS/WK 12/11/18
30 ARIJEE WEISHEIT — SECURITY 1/4/19 CONTINUE AS SUB
31 * ALYSSA PFAFFE — CHILD CARE ASST. ILES 12/19/18

LEAVES

32

TAELOR PETERSON — PARA ECFC FMLA

12/5/18 —END OF 18-19

12 WKS AS NEEDED

33

MARY SAXBERRY — TRANSPORTATION FMLA EXT

12/17/18 RESTRICTIONS

PENDING DR. NOTE

34 GAYLAND BLAKEMORE -- TRANSPORTATION FMLA RESTRICTIONS 12/3/18 THRU 1/14/19
35 ANNE STRODE — TRANSPORTATION FMLA RESTRICTION 10/15/18 THRU 12/6/18
36 AMANDA CARRASCO - PARA BALDWIN 3-5 FMLA 12/10/18 - APPROX 1/18/19 | AS NEEDED




Adjournment

At 7:45 p.m., it was moved by Member McNay and seconded by Member Ali that the regular meeting
adjourn. On the call of the roll, the following members voted Aye: Members Ali, Arns, Bailey,
McNay, Nichols, Troup, and Whitfield; and the following member voted Nay: None. Whereupon
the President declared the motion carried and the regular meeting was duly adjourned.

/s/ Sayeed Ali /s/ Phyllis Stewart
President Secretary



