Denman Elementary

2021-2022 School Improvement Plan




Denman Elementary: STRENGTHS

Positive Culture and Community
Growth Mindset
Relational Mindset

Collaboration

Data Analysis to improve student learning

Standards Based Grading and Reporting

Implementation of Mindfulness School Wide

Implementation of House System

Development of Core Values and Language



Denman Elementary: AREAS TO IMPROVE

 Academic Achievement
e Student Growth

* Strengthening Social-Emotional systems of support



Denman-School Improvement Goals 2021-2022

ACADEMIC GOAL(S): READING

Alignment to District Goals

* BylJune 1, 2022, raise student achievement in Reading from 45% to 50% and raise the
percentage of students meeting their projected student growth 43% to 50%.

* Bylune 1, 2022, raise student achievement in Math from 49% to 55% and raise the
percentage of students meeting their projected student growth 51% to 55%.

QPS will increase student achievement and growth as
measured by state and local assessments.

GOAL MONITORING (Data)

* NWEA MAP Grade Level Data
*  NWEA MAP Achievement Status and Growth Projection or Summary
*  NWEA MAP Student Growth Summary Report

SCHOOL TASKS AND STAFF PD TO SUPPORT GOAL

* Train teachers to implement RISE for Tier 2 intervention.

* Train teachers to implement Wilson Fundations and Just Words for Tier 2 interventions.
* Develop common comprehension strategies

* Develop and refine math proficiencies

Facts

* Collaborative Study Groups focused on Formative Assessment, Inquiry Based-Learning, Teaching for Deeper Learning Book Study, and Basic




Denman - School Improvement Goals 2021-2022

SCHOOL CU LTURE/CLl MATE GOAL(S) Alignment to District Goals
By June 1, 2022, increase Teacher to Principal Trust and Teacher to Teacher Trust from QPS will improve staff and school morale to maintain
. . . ] a safe, healthy, equitable and supportive environment
less Impleme ntation to ave rage |mpIementat|on. for all students and staff as measured by the
5Essentials Survey data, discipline data and teacher
retention rate.

GOAL MONITORING (Data)

S5Essentials Data

SCHOOL PLANS AND STAFF PD TO SUPPORT GOAL

Develop the Elements of Professional Community
Utilize Adapted Schools Strategies including DILTS Nested Levels of Learning




Denman Elementary: HOT ROCKS

* Shared Standards and Academic Focus

Collective Efficacy

Social Capital

Effective Teaching Practices

Relational Trust in one another, in students and in parents

Staff Individual and Group learning based on ongoing assessment and feedback



