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lles Elementary: STRENGTHS

23% decrease in ODRs from 2019-20 to 2020-21

34% decrease in OSS occurrences from 2019-20 to Colonel George lles Elementary School
2020-21

* These decreases are with only 3 quarters of data for the
19-20 school year!

For 2021, Colonel George lles Elementary School is
organized for improvement

The averall perfoimance score is comprised of each of the SEsscnllals scares Schools that arc: 0t or abuve
benchmark on 3 or more essenals are 10 umes more Iikely to improve than schoots that sre below the
benchmark.

Increased understanding and use of digital platforms
across content areas

Continued to be “Organized for Improvement”
based on 5 Essentials data



lles Elementary: AREAS TO IMPROVE

* 1% of our student population accounted for 35% of our ODRs in the 2020-21 school year.
 Students were all receiving Tier Il and/or Tier IlI

* Reestablish opportunities for teachers to collaborate to promote professional growth and
improve learning for students

* Support families who have students that struggle academically and/or behaviorally at
school



lles Elementary School Improvement Goals 2021-2022

ACADEMIC GOAL(S) Alignment to District Goals

Increase the percentage of students meeting or exceeding on Math and ELA by 2% as
measured by the Illinois Assessment of Readiness by deepening students understanding | qps will increase student achievement and growth as
through writing across the curriculum. measured by state and local assessments.

GOAL MONITORING (Data)

- MAP data Fall, Winter, and Spring: IAR Correlation from NWEA
- 1AR Data from 2018-19 to 2020-21 to 2021-22

SCHOOL TASKS AND STAFF PD TO SUPPORT GOAL
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lles Elementary School Improvement Goals 2021-2022

SCHOOL CULTURE/CLIMATE GOAL(S) Alignment to District Goals

Decrease the total number of ODRs by 10% as measured by Skyward discipline data. QPS will improve staff and school morale to maintain
a safe, healthy, equitable and supportive environment

for all students and staff as measured by the
5Essentials Survey data, discipline data and teacher
retention rate.

GOAL MONITORING (Data)

-Classroom and Office Referral Data
-Suspension Data

-Check In/Check Out Data (CICO)

-Social Academic Instructional Groups (SAIG)
-Behavior Intervention Plans (BIP)

-5 Essentials Data

SCHOOL PLANS AND STAFF PD TO SUPPORT GOAL

-Use two resources for grounding: What We Say and How We Say It Matter and Disrupting Poverty
-Provide timely and appropriate tiers of support




lles Elementary: HOT ROCKS

* Supporting families who have students that are struggling academically and/or
behaviorally at school.

* Supporting our highest need students



