QAVTC Quincy Area Vocational Technical Center

2021-2022 School Improvement Plan




QAVTC: STRENGTHS

* Hands-on training of essential workers in employability and technical skills in the fields of:

* Accounting * Construction * Health Occupations

« Agriculture * Diesel Technology * Information Technology
* Auto Technology * Electronics * Machining

* Child Care * Engineering * Marketing

¢ Commercial Foods * Graphic Arts * Welding

* Work-Based Learning Opportunities in Health Occupations, Child Care, Diesel Technology, Auto Technology, Construction, Machining, & Welding
* 33 Health Occupations students eligible to take Certified Nursing Assistant (CNA) Exam in June.

* Graduated 31 Preschoolers

* Implementation of CBE model with QHS
* Graphic Arts/English Hybrid 2020-21
* Construction/Geometry Hybrid plan 2021-22 to implement 2022-23
* Machining/Algebra il Hybrid plan 2021-22 to implement 2022-23

* Increased 2021-22 Student Enrollment:
* 866 students enrolled in Introductory courses
» 577 students enrolled in Skill-Level courses



QAVTC: AREAS TO IMPROVE

Increase Special Populations enrollment
Increase Special Populations achievement
Continue to develop Post-secondary pathways

Expand Work-Based Learning opportunities for students by forming community
partnerships with QAVTC



QAVTC: School Improvement Goals 2021-2022

ACADEMIC GOAL(S) Alignment to District Goals

* Incorporate core curriculum into CTE class work
* Increase overall Graduation Rate by a minimum of 3%

QPS will increase student achievement and growth as
measured by state and local assessments.

GOAL MONITORING (Data)

* Grades

* Attendance

* Graduation rate reports

* Industry credential attainment

SCHOOL TASKS AND STAFF PD TO SUPPORT GOAL

* PLC refresher and staff development
» Targeted CTE staff development during Quincy Conference
* Develop and expand competency-based education initiatives for FY23 to include:
¢ Construction / Geometry and
* Machining / Algebra Il
* Equity work with M. DuBose (with QHS)
* Expand Work-Based learning opportunities for students with area business and community partners




QAVTC School Improvement Goals 2021-2022

SCHOOL CULTU RE/CLl MATE GOAL(S) Alignment to District Goals
* Maintain teacher retention rate. QPS will improve staff and school morale to maintain
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* Maintain a safe learning environment for staff and students. a ”J}e(’) f;;’sttuy"j:gt“s'fnbﬁf:ﬁ;;”:f:;;g’;;”b";rfh”eme”t
5Essentials Survey data, discipline data and teacher
retention rate.

GOAL MONITORING (Data)

* Five Essentials

* Staff surveys

» Staff feedback

* PLC agendas/notes

SCHOOL PLANS AND STAFF PD TO SUPPORT GOAL

* PLC refresher and staff development
* Equity work
* Resume social opportunities




QAVTC: HOT ROCKS

COVID-19 effects on FY22 enrollment numbers

COVID-19 effects on FY22 instruction and lab experiences

Full student in-person instruction in FY22

Increase QAVTC opportunities for Special Populations



